Snowdonia Society

Cymdeithas Eryri
Constitution

1. a) Name. The name of the society shall be: “The Snowdonia Society / Cymdeithas Eryri”.

b) Subject to the matters set out below, the Society and its property will be administered and managed in accordance with this constitution by the members of the Executive Committee constituted by clause 6 of this constitution. (Executive Committee)

2. Boundaries. The activities of the Society shall cover the whole of the Snowdonia National Park / Parc Cenedlaethol Eryri but may extend beyond its boundaries on matters concerning the Society.

3. Objects. The activity of the Society shall be:

a) to work to conserve the scenery, the natural and historic features, and the wildlife within the park and to keep them unimpaired for the enjoyment of present and future generations.

b) to promote the reconciliation of the various land uses and interests within the Park and to work for mutual understanding between all people who visit, live and work in the park.

c) to persuade the Authorities concerned to make public their plans for the park, to see that these plans are compatible and to watch that they are consistently applied; but the society may disagree with any plan, or any part of it, or its application in any particular case.

d) to cooperate with individuals, other organizations and statutory bodies, in order to achieve these aims.

4. Membership

a) Membership of the Society shall be open to:

i) individuals of 18 years or over who are interested in furthering the work of the Society and who have paid an annual subscription laid down from time to time by the Executive Committee (called in this Constitution Life Members).

ii) Any body, corporate or unincorporated association which is interested in furthering the society’s work and has paid an annual subscription laid down from time to time by the Executive Committee (called in this Constitution a “Member Organization”.

iii) Any family or household (at the same address) may take out joint membership on payment of an annual subscription laid down from time to time by the Executive Committee (called in this Constitution a “Family membership”).

iv) Individuals under the age of eighteen wishing to support the society’s work on payment of such a proportion of the Individual Membership subscription as may be decided by the Executive Committee from time to time (called in this Constitution “Junior Members”).

b) Voting rights

i) every individual and life member shall have one vote.

ii) every member organization shall have one vote.

iii) each family member over the age of eighteen shall have one vote with a maximum of two votes for each Family membership subscription paid.

iv) junior members shall not be eligible to vote.

c) Organisational Membership

i) each member organization shall appoint an individual to represent it and to vote on its behalf at meetings of the Society.

ii) each member organization shall notify the name of the representative appointed by it and of any alternate to the secretary.

d) Expulsion from the Society

i) The Executive Committee may for good reason terminate the membership of any category of member by a two thirds vote of the Executive Committee present at the meeting and voting even if the appropriate subscription has been paid. Provided that the individual, family or junior member concerned or the appointed representative of the member organization concerned (as the case may be) shall have the right to appeal to an ad hoc committee consisting of the President and two members of the Society not being members of the Executive Committee, before a final decision is made. In the case of a life membership being terminated, a proportion of the subscription paid shall be returned to the Life Member. The proportion to be refunded being assessed by the Society’s legal adviser with actuarial advice. A member so expelled from the Society shall not be eligible for any category of Membership for five years.

ii) Any category of membership shall cease when that membership subscription is in arrears by 6 months or more.

5. Officers

a) Composition

The officers shall be as follows:- a President; Vice-presidents to such a number as members in meeting may from time to time decide; a Chairman; a Vice-chairman; Honorary secretaries as specified from time to time by the Committee; a Development Officer and an Honorary Treasurer. The above officers shall be elected at each Annual General Meeting (but see 5 b) and shall hold office until the conclusion of the meeting at which their successors are appointed.

b) Election of Officers

i) Individuals may be elected to the office of Chairman or Vice-chairman for one year at an AGM on a maximum of three occasions. Thereafter they can be elected for one year at another three AGMs by Special Resolutions (see 7 e) of the Annual General Meeting i.e. the maximum period of service for these officers is six years. Individuals who have thus served may be elected again after the passage of six years from the end of their last election.

ii) Individuals may be elected to the office of Treasurer, Development Officer and Secretary or Secretaries for one year at an AGM on a maximum of six occasions. Thereafter they can be elected annually by Special Resolution of the Annual General Meeting.

iii) An individual may be elected to the office of President for one year at the AGM on a maximum of ten occasions. Thereafter they can be elected annually at an AGM by Special Resolution.

6. Executive Committee

a) Membership. The Executive Committee shall consist of not more than seventeen Society members being:

i) the Honorary Officers specified in clause 5) excluding the President and Vice President.

ii)not less than 10 and not more than 12 members elected at the Annual General Meeting who shall hold office from the conclusion of that meeting.

b) Elections to Committee

i) each committee member (other than the Officers) shall be elected for three years. (but see 6 b) ii) After this they must resign but may be reelected for further three year periods until such time as they have served on the Executive Committee in any capacity for  a total of 9 consecutive years or more. At this point they shall be ineligible to stand for re-election. After one year off the Executive Committee, however, they shall be eligible to stand again. Seniority will apply from the adoption of the present constitution, on 11th November 1995.

ii)Notwithstanding the status of individual members of the Executive Committee at least four members of the Executive Committee shall be required to be elected at each AGM. The four elections may be to fill vacancies caused by resignation from the Executive Committee in the previous year. If there are less than four vacancies so caused, sufficient of the Executive Committee shall resign to allow four elections. The members resigning shall be decided first on the basis of length of service on the Executive Committee since last being elected (the longest serving members to resign first) and then if there is equality of length of service by lot organized by the Honorary Secretary who shall report the decision to the AGM.

c) Co-option. The Executive Committee may in addition co-opt not more than 4 persons whose length of service shall be entirely at the discretion of the Executive Committee. No one may, however, be co-opted if as a result more than one third of the members of the Executive Committee would be co-opted.

d) Validity of proceedings. The proceedings of the Executive Committee shall not be invalidated by any vacancy among their number or by any failure to appoint or any defect in the appointment or qualification of a member.

e) Qualifications of Executive. Nobody shall be appointed as a member of the Executive Committee who is aged under 18 or who would in appointed be disqualified under the provisions of the following clause.

f) Declaration. No person shall be entitled to act as a member of the Executive Committee whether on a first or any subsequent entry into the office until after signing in the minute book of the Executive Committee a declaration of acceptance and of willingness to act in the trusts of the Society and that they are not disqualified as under clauses 6.e) or 6.g)i) of this constitution.

g) Removal from office. A member of the Executive Committee shall cease to hold office if he or she:

i) is disqualified from acting as a member of the Executive Committee by virtue of section 45 of the Charities Act 1992 (or any statutory re-enactment or modification of that provision);

ii) becomes incapable by reason of mental disorder, illness or injury of administering his or her own affairs;

iii) is absent without the permission of the Executive Committee from all their meetings held within a period of six months and the Executive Committee resolve that his or her office be vacated; or

iv) notifies to the Executive Committee a wish to resign which the Executive Committee agrees to.

h) Interests of Executive Committee Members. No member of the Executive Committee shall acquire any interest in property belonging to the Society (otherwise than as a trustee for the Society) or receive remuneration or be interested (otherwise than as member of the Committee) in any contract entered into by the Executive Committee.

7. Powers of the Executive Committee

a) In furtherance of the objects of the Society but not otherwise the Executive Committee may exercise the following powers:

i) power to raise funds and to invite and receive contributions provided that in raising funds the Executive Committee shall not undertake any substantial or permanent trading activities (other than on a limited basis in furtherance of the objectives of the Society) and shall conform to any relevant requirements of the law;

ii) power to buy, take on lease or in exchange any property necessary for the achievement of the objects and to maintain and equip it for use;

iii)  power subject to any consents required by law to sell, lease or dispose of all or any part of the property of the Society.

iv) power subject to any consents required by law to borrow money and to charge all or any part of the property of the Society with repayment of the money so borrowed.

v) power to employ such staff (who shall not be members of the Executive Committee) as are necessary for the proper pursuit of the objects and to make all reasonable and necessary provision for the payment of pensions and superannuation for staff and their dependants;

vi) power to co-operate with other charities, voluntary bodies and statutory authorities operating in furtherance of the objects or of similar charitable purposes and to exchange information and advice with them;

vii) power to establish or support any charitable trusts, associations or institutions formed for all or any of the objects.

viii) power to appoint and constitute such advisory committees as the Executive Committee may think fit.

ix) power to do all such other lawful things as are necessary for the achievement of the objectives.

b) Meetings and proceedings of the Executive Committee

i) The Executive Committee shall hold at least 6 ordinary meetings each year. A special meeting may be called at any time by the chair or by any two members of the Executive Committee upon not less than four days notice being given to the other members of the Executive Committee of the matters to be discussed.

ii) The Society Chair shall act as Chair at meetings of the Executive Committee. If the chair is absent from any meeting the vice chairman shall act as the Chair. In the case of both the Chair and Vice-chair being absent members of the Executive Committee present shall choose one of their number to be chair of the meeting before any other business is transacted.

iii) There shall be a quorum when at least five members of the Executive Committee for the time being are present at a meeting.

iv) Every matter shall be determined by a majority of votes of the members of the Executive Committee present and voting on the question but in the case of equality of votes the chairman of the meeting will have a second casting vote.

v) The Executive Committee shall keep minutes, in permanent form, of the Proceedings and Meetings of the Executive Committee or any Sub Committee. Such minutes shall be stored at the Society’s headquarters.

vi) The Executive Committee may from time to time make and alter rules for the conduct of their business, the summoning and conduct of their meetings and the custody of documents. No rule may be made which is inconsistent with this constitution.

vii) The Executive Committee may appoint one or more sub-committees, including a standing orders sub-committee to produce standing orders for the conduct of General Meetings, consisting of three or more members of the Executive Committee for the purpose of making any inquiry or supervising or performing any function or duty which in the opinion of the Executive Committee would be more conveniently undertaken or carried out by a sub-committee: provided that all acts and proceedings of any such sub-committees shall be fully and promptly reported to the Executive Committee.

c) Receipts and Expenditure

i) The funds of the Society including all donations contributions and bequests shall be paid into an account operated by the Executive Committee in the name of the Society at such bank as the Executive Committee shall from time to time decide. All cheques drawn on the account must be signed by at least two designated members of staff or of the Executive Committee.

ii) The funds belonging to the Society shall be applied only in furthering the objects of the Society.

d) Property

i) Subject to the provisions of sub-clause (ii) of this clause, the Executive Committee shall cause the title to:

(a) all land held by or in trust for the Society which is not vested in the Official Custodians for Charities; and

(b) all investments held by or on behalf of the Society to be vested in not less than three individuals appointed by them as holding trustees.

ii) Holding trustees may be removed by the Executive Committee at their pleasure and shall act in accordance with the lawful directions of the Executive Committee. Provided that they act only in accordance with the lawful directions of the Executive Committee, the holding trustees shall not be liable for the acts and defaults of its members.

iii) If a corporation entitled to act as custodian trustee has not been appointed to hold the property of the Society, the Executive Committee may permit any investments held by or in trust for the Society to be held in the name of a clearing bank, trust corporation or any strockbroking company which is a member of the International Stock Exchange (or any subsidiary of any such stock broking company) as nominee reasonable and proper remuneration for acting as such.

iv) The Executive Committee may delegate to any person or company qualified for the purpose the management of any property held by or in trust for the Society or the making and changing of investments held by or on behalf of the Society provided that such person or company shall undertake to give the committee full and prompt account of such activities.

e) Bilingual Policy. The committee shall be required to implement a English/Welsh bilingual policy in the Society with guidance from the Welsh Language Act (1993) or any subsequent statutes or modifications of statutes concerning the use and status of the Welsh Language.

f) Accounts. The Executive Committee shall comply with their obligations under the Charities Act 1992 (or any statutory re-enactment or modification of that act) with regard to: the keeping of accounting records for the Society; the preparation of annual statements of account for the Society; the auditing or independent examination of the statements of account of the Society; the transmission of the statements of account of the Society to the Charity Commissioners.

g) Investment Policy. The Executive Committee shall adopt and publish an investment policy and appoint independent advisors to advise on the management of the Society’s investments and property.

8. General Meetings

a) Annual General Meeting. An Annual General Meeting normally chaired by the President or in his absence a Vice President shall be held not more than six months after the end of the Society’s financial year at a place in or near the park in order:
i) to adopt the report of the Committee and the Accounts,
ii) to elect the officers,

iii) fill vacancies on the Committee,
iv) appoint auditors or an independent examiner for the ensuring year, if required by the current Charities Act,
v) to discuss and if thought fit pass resolutions on matters within the Society’s competence, including resolutions to amend the constitution in accordance with Rule Ten. 
The Meeting shall be conducted according to Standing Orders of the Society. All eligible members of the Society in good standing shall be entitled to attend and vote at Annual General Meetings of the Society.

b) Special General Meeting. A Special General meeting shall be called on the written request of not less than seventy five members, or by resolution of the Executive Committee, to discuss and if thought fit pass previously submitted resolutions. No other business shall be taken at such a meeting. All eligible members of the Society in good standing shall be entitled to attend and vote at Special General Meetings of the Society.

c) Notice. Notice of all General Meetings shall be dispatched to members not less than twenty-one days before the date fixed for the meeting, but the accidental failure to advise any member or members shall not invalidate the proceedings. The date of the following year’s AGM is to be included in the above notices. The quorum for all General Meetings shall be thirty five.

d) Resolutions. All resolutions for discussion at General Meetings, unless granted urgency, and all constitutional amendments must, unless initiated by the Executive Committee, be received by the secretary in writing six weeks before the meeting at which they are to be discussed, and shall be circulated to members with the notice of the meeting. Amendments to motions shall normally have been received at the appropriate office of the Society at least one week before the Annual General Meeting. However, the President or his replacement in the Chair at the AGM may in his/her absolute discretion permit urgent or emergency motions or amendments to motions during the meeting on the carrying of a Special Resolution proposing the acceptance onto the agenda of the motion or amendment.

e) Special Resolution. A Special Resolution of the Society shall require a two-thirds majority of those present and voting to be successful.

f) Nominations

i) All nominations of candidates for office and for the Executive Committee must be received by the Secretary in writing six weeks before the meeting, together with an agreement to serve.

ii) The nominations will be circulated to members together with the Notice of the Meeting.

9. Winding up

a) The Society can be wound up only by a resolution of a Special General Meeting, passed by the vote of two thirds of those present and voting.

b) All funds remaining after meeting all commitments shall be disposed of by transfer to other charitable bodies whose purpose is consistent with the objects of the Society.

10. Alterations to the Constitution.
a) This constitution may be altered only by a resolution received and circulated in accordance with Rule Eight, and passed by the vote of two thirds of those present and voting at a General Meeting.

b) As the Charity Commissioners have accepted the Society as a charitable body, no alterations to rules Three and Nine as approved by them, or to this rule, shall take effect without their written consent.

Adopted by the AGM of the Society on 11th November 1995, and amended on 4th October 1997, 12th October 2002 and 13th November 2010.

